Newtown Public Library BOARD OF TRUSTEES

201 Bishop Hollow Road Thursday, November 19, 2020
Newtown Square, PA 19073 Online Meeting: 7 p.m.
610-393-7885

www.newtownlibrary.org

Zoom Information:
https://dccc.zoom.us/j/94042639747?pwd=ZzM5dzVNdm9JSIk5cER2Zndhb2Jwdz09
Meeting ID: 940 4263 9747
Passcode: 672201
Dial by your location

+1 646 558 8656 US (New York)

AGENDA
1. CALLTO ORDER:
2. ROLL CALL:
3. AGENDA:
3.1. Consider approving the agenda.

4. MINUTES:
4.1. Consider approving the minutes from the October 15, 2020 meeting.

5. REPORTS
5.1. TREASURER’S REPORT:
5.1.1. Consider approving the Treasurer’s Report

5.2. DIRECTOR’S REPORT:
5.2.1. Consider approving the Director’s Report

6. NEW BUSINESS

6.1. 2021 Budget Proposal

6.2. Strategic Planning — SWOT Analysis
7. BOARD COMMENT:
8. PUBLIC COMMENT:

9. ADJOURNMENT:

Next Meeting: December 17, 2020 at 7 pm



